For questions or information, please contact info@cumberlandcounty.virginia.gov or call 804-492-3800.

COMBERL CUMBERLAND COUNTY
‘ BOARD OF SUPERVISORS,
PLANNING COMMISSION &

ECONOMIC DEVELOPMENT AUTHORITY
Joint Workshop

Cumberland County High School
LP] Adult Education Center

Cumberland, VA
January 8, 2026
6:30 p.m. —
1. Call to Order
2. Roll Call of Members

a. Board of Supervisors
b. Planning Commission
c. Economic Development Authority

3. Invocation
4. Welcome and Pledge of Allegiance
5. Approval of Agenda

a. Board of Supervisors

b. Planning Commission
c. Economic Development Authority

6. Workshop
a. Fiscal Year 2027 Budget Process Overview Information
i. FY 26 Comprehensive Annual Financial Plan, FY 27 Capital Improvement Plan
Highlights from PC Presentation, Capital Projects Update
a. Sewer Pump Station Generator
b. New Ambulance
c. Cumberland Elementary Roof Replacement
d. Luther P Jackson Gym Roof Replacement
e. Radio System Project
b. Grocery Store and Performance Agreement Update Information
c. Valco Investments (Dollar General) Update Information
d. Combined EDA/PC/BOS Workplan Update Information

a. Priorities and Initiatives
i. Code Amendments
ii. Small Area Plan
iii. Economic Development Plan
iv. Shell Building/Business Park Focus
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v. Cobbs Creek Reservoir Water Agreement
vi. Solar Projects Update

vii. Luther P Jackson Committee

viii. Discussion and Feedback

7. Adjourn
a. Planning Commission
b. Economic Development Authority

8. Adjourn into Closed Meeting Motion

Subject Matter: Consideration and Interview of Prospective Candidate for Employment

Purpose of Meeting: Allow Board Members to Consider and Interview a Prospective Candidate for
Employment.

Exemption: Pursuant to VA. Code § 2.2-3711.A.1: Personnel — Discussion, consideration, or interviews
of prospective candidates for employment; assignment, appointment, promotion, performance, demotion,
salaries, disciplining, or resignation of specific public officers, appointees, or employees of any public
body.

9. Reconvene in Open Meeting Motion
Roll call vote pursuant to Virginia Code 2.2-3712 certifying “that to the best of each member’s
knowledge (i) only public business matters lawfully exempted from open meeting requirements under this
chapter, (ii) only such public business matters as were identified in the motion by which the closed
meeting was convened were heard, discussed or considered in the meeting by the public body, and (iii) no
action was taken in the closed meeting.

10. Adjourn to Board of Supervisors Organizational Meeting — January 13, 2026 at 7:00 p.m.
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